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 [2 sides of A4 only please] 

 
SECTION A 

Chair Name and 

Contact: 

 

Simon Hardwick 

Dates of meetings 

since last Full Board 

28/01/2020  

Click or tap to enter a date. 

Executive Summary/ 

Key Issues only1 

Quality Assurance   Click or tap here to enter text.  
Partnership Co-

ordination 
 Click or tap here to enter text. 

Systems Leadership    Click or tap here to enter text. 
Statutory Governance  Click or tap here to enter text. 

Trauma Informed System 

Development 
 Click or tap here to enter text. 

 
SECTION B  

What is working well?  First meeting to set the scene of Trauma Informed System Change 

within Safer Plymouth. The intention is to have group participation 

across the life course of a person and there is excellent partnership 

representation including education, children & families services, 

health, public health, police, RPC, NSPCC. Representatives from 
Derriford Hospital maternity and the CYP worker from the Refuge 

are now also on board. 

 Spent time reflecting upon the core values of a trauma informed 

group / system and how we as a group will embed these values. 

 Reflected upon the priorities of the Safer Plymouth partnership. 

 Spent time identifying possible areas of delivery consistent with 

current priorities and ACEs prevention. 

What are we worried 

about? 
 Ensuring we can add value and enact meaningful change against the 

priorities and the intention to be more trauma informed. 

What needs to 

happen? 
 The next step is to further define priorities for the group to provide 

a focus for our work moving forward. 

                                            
1Please see Priorities below for further detail 

 

Safer Plymouth  
 

Safer Families                Add date 

 

Report from Chair of        Choose an item. 
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Identify Group Impact 

upon: 

 Reducing 

violence, abuse 

and exploitation 

 Reducing re-

offending 

 Early 

intervention and 

prevention of 

harm 

 Building 

community 

resilience, 

reducing 

inequalities and 

improving lives 

 

  Too early for this assessment. However the group has started with 

a focus on addressing causes of adversity so is significantly 

prevention focused. 

Formal 

recommendation 

to/action required of  

Full Board.  

 None at this time. 

Suggested work 

engagement with 

Trauma Informed 

Plymouth Network 

 The group already supports the full TIP Network and the 3 sub-

networks. Currently exploring opportunities for more specific 

activity.  

 Funding of £600 has been awarded to the Lived Experience sub-

network from the POP+ community network funding process. 

 
Name of Group Chair  

 

Simon Hardwick 

Signature of Group Chair  

 

Simon Hardwick 

Date Signed  

 

05/03/2020 
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Safer Families 2019  PRIORITIES  
 
 
 
 
 
 

Domestic Abuse 

• Improve focus on impact of DA upon children and young 
people 

• Provide effective challenge, assurance and accountability 
to improve outcomes for children who experience domestic 
abuse in the home 

• Click or tap here to enter text. 

Substance Misuse and Related Harms 

• Support a culture of continuous professional learning and 
improvement with access to a wide range of learning 
disseminated through a range of methods 

• Click or tap here to enter text. 

Communication and Awareness Raising 
• Voice of lived experience, communication plan and key 

events 
• Click or tap here to enter text. 

Trauma informed practice and ACE Awareness 
• WFD for children’s workforce including early help hubs 
• Parenting programmes 
• Click or tap here to enter text. 

Preventing Child Sexual Abuse 
• Support TfC programme 
• Click or tap here to enter text. 

 


